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 KEY POINTS 

• On April 15th at the WTR Insight Conference, WTR held a 

fireside chat with Drone VOLT Chairman Stefano Valentini. 

The conversation can be accessed  on demand. DRONE VOLT is 
an international aerospace manufacturer specializing in 

professional civilian drones and embedded artificial intelligence 

(AI). The company is working on US expansion and a Nasdaq 

listing. 

• Strategic Transition to Sovereign Manufacturing: Between 

2011 and 2024, DRONE VOLT operated by both manufacturing its 

own drones and distributing products from third-party 

manufacturers, primarily from the Far East. In 2024, the 

company initiated a strategic transition to focus exclusively on its 
own proprietary hardware, software, and industrial know-how to 

improve gross margins and build business resilience. By securing 

supply chains within Europe and moving away from dependence 

on Asian suppliers, the firm has positioned itself to better meet 

the demand for sovereign, Western-manufactured drone 

technology. This transition was further solidified during 2025, 

which served as a pivotal year for scaling production and 

realigning the company toward a high-margin, self-reliant 

operating model. 

• Advancements in Modern Warfare and Industrial 

Application: Global conflicts in Ukraine and the Middle East have 

confirmed the critical, transformative role of low-cost, 

asymmetrical drone technology in modern warfare, where drones 

effectively overwhelm traditional high-cost interceptor systems. 

Recognizing this shift, DRONE VOLT is applying its expertise in 

critical infrastructure monitoring—such as its specialized, sensor-

equipped LineDrone for live power line inspection—to develop 

affordable anti-drone defense systems. Through its "Drone-as-a-
Service" model, the company acts as a bridge for clients, offering 

expert training and mission execution to ensure safe, effective 

adoption of these sophisticated tools. Looking toward 2026, the 

company is aggressively pursuing full-scale expansion, including 

establishing US-based fabrication facilities and seeking a NASDAQ 

listing to increase its accessibility and support for Western 

infrastructure security. 

• The company enters 2026 with strong momentum driven 

by a high-growth "Services" segment, already securing 
key contracts with Phoenix Tower International and 

AssetCool. The outlook for hardware is equally positive, with 

anticipated orders for the HELIPLANE and KOBRA drones across 

military and law enforcement sectors, alongside an expanding 

commercial presence in the United States. Additionally, the 

company plans to leverage its R&D partnership with Hydro-

Québec and pursue new external growth opportunities, including 

an acquisition in the services sector that is nearing completion. 

• View this fire side chat and all our reports on DRONE VOLT 

on our website. 

 

 

 KEY STATISTICS 

Ticker : Exchange ALDRV.PA:Paris 

Current Price $0.60 

52 Week Range  $0.42-$1.54 

Average Volume (30 day)  446,343 

Shares Outstanding (MM) 69,2 

Market Cap ($MM) $43,3 
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 ABOUT THE EXECUTIVE

 

Stefano Valentini 

Chairman 

Stefano Valentini serves as the Independent Chairman of the Board of Directors. The 
Chairman oversees the board’s activities, focusing on governance and the company’s 

long-term strategy, and is separate from the day-to-day operations led by the CEO.

https://www.watertowerresearch.com
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 EXECUTIVE DISCUSSION

John Roy: Good morning and welcome. Thank you for 
joining the WTR Insights Conference session with DRONE 

VOLT. I’m John Roy, Managing Director of Technology at 

Water Tower Research, and today we’re joined by 

Stefano Valentini. He’s the Chairman. Thank you for 

being here. 

Stefano Valentini: Thank you very much for having me. 

John Roy: As a reminder, DRONE VOLT safe harbor 

statements are available on the company’s website. Now, 
this conversation may not be reproduced or transcribed 

without the written approval of Water Tower Research. 

Investors, please submit any questions in the chat. We 

will address as many as possible following in an email or 
through our post-event Management Series report. 

Investors wishing to schedule a meeting with DRONE 

VOLT may indicate at the conference portal. Let’s begin. 

Stefano, can you just give us a brief overview of the 

company? 

Stefano Valentini: We were founded in 2011. Between 

2011 and 2024, DRONE VOLT had two main avenues of 

revenue generation. Basically, we designed, 
manufactured and sold our drones, but we also 

distributed drones from other companies around the 

world. In 2024, we decided that we would transition away 

from selling other companies’ products and concentrate 
on our own. This basically was due to the fact that the 

margins for the sales of drones from other manufacturers 

was very low, mainly Chinese manufacturers and 

obviously ours had a different impact on our financial 
statements. 2025 was a transition year. It was a year in 

which we invested a lot of money in scaling up 

production, focusing on our own proprietary platforms, 

software, hardware, know-how, we have a lot of know-
how, and this somewhat lowered revenue, but it 

increased higher gross margins. It built a stronger and 

more resilient business since we secured supply chains 

in Europe and we do not depend at the moment on 

suppliers from the Far East. 

John Roy: Now, certainly there’s a lot of happenings in 

the Middle East, particularly the drone work there is 

recent. In addition, obviously the Ukraine situation has 
generated a lot of drone usage. Are those fundamental 

shifts in the way that military drones are going to be 

used? Is that something that’s fundamental? 

Stefano Valentini: What is happening in the Middle East 
is a confirmation of what we’ve known has been 

happening in Ukraine for the past four years. That slow 

moving, very low technology drones relative to very high 

technology, fast moving aircraft or interceptor missiles, 
these drones will get through. They will get through for 

two main reasons. One, the cost. You will not fire a $2 

million missile to take down a $20,000 drone. If you do, 

you will be running out of missiles very quickly. I’ll get 
back to that in a bit. The other point is more technological 

and not so much economical. This high-speed, high-tech 

interceptor infrastructure was built mainly for combating 
our 80 years of experience during the Cold War, taking 

down enemy aircraft, and Soviet aircraft basically. The 

world was not ready for drones. This is what happened 

in Ukraine. Both sides, the Russians and the Ukrainians 
quickly adopted this technology because they didn’t intuit 

it, but the Ukrainians were forced to use asymmetrical 

warfare in order to combat the superior power of the 

Russians. We’re talking about 150 million people versus 
40 million. It has proven extremely effective and 

extremely cheap. It has somewhat turned the tide, at 

least at the beginning of the war, against what was 

doctrine developed over many decades. Now, the 
information coming out of the Ukraine war was 

somewhat murky, obviously. The fog of war, which is a 

nice way of saying, not letting this information become 

public, except to some people who were involved 
directly. The war in Iran has somewhat opened that up 

and has confirmed what’s happening in Ukraine. The 

anti-drone technology used in Ukraine is exactly the 

same as what is being used by our Arab allies and Israel 
and the United States, and those drones are getting 

through. By getting through, that means that enough of 

them are going through the anti-drone and anti-aircraft 

systems that, well, are able to cause havoc and a lot of 
havoc. Basically, when you have cheap technologies such 

as drones, relatively cheap in relation to what’s being 

used against them, then you can flood the defenses. The 

defenses will become saturated and they will not be able 
to counter them. This has been a slap in the face of all 

the skeptics. The proof is in the pudding now and there 

is no argument. There’s absolutely no argument that can 

be made against the use of drones in modern warfare. 
But this is normal. This has always happened during 

history. An alternative asymmetric weapon or system has 

always caused this kind of initial debate, skepticism, and 

then the veil was removed the hard way. 

John Roy: Right. Now, a lot of your drones that you 

make are related to infrastructure and infrastructure 

monitoring, like obviously the LineDrone. I see them 

behind you in your background back there. They’re highly 
sophisticated. Infrastructure now is becoming a target 

for a variety of different reasons in these wars. Is there 

something that is an intersection between what you guys 

have built in terms of monitoring the infrastructure and 
in terms of protecting it? Is there somewhere that can be 

used to make drone defenses for infrastructure? 

Stefano Valentini: There is indeed. Let me take a step 

back here. DRONE VOLT builds, designs, manufactures, 
and sells tools, industrial tools that are able to fly. We 

have traditionally used helicopters to inspect power 

distribution lines, live power distribution lines. We can do 

that with drones now. We have traditionally used 
helicopters to inspect oil pipelines and other critical 

infrastructure, such as ports or train stations. I’m talking 

about freight train nodes. You can use drones for that 

with specialized software. We’re not talking about the 
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kind of drones that you buy at Walmart to take little 

pictures. Those are the kind of drones that, yes, they can 

do somewhat, but up to a point. Those were really 

designed to take pictures at people’s weddings, not for 
critical infrastructure with specialized sensors. It’s the 

sensors that give the drone the ability to do something 

in the industrial sphere. The LineDrone is equipped with 

specialized instruments. They’re very precise, calibrated 
instruments that allow engineers to use the data 

generated by those instruments to then integrate that 

into their maintenance programs, whether they be 

preventive maintenance, corrective maintenance, or 
unfortunately now, I wouldn’t call it maintenance, but 

basically reconstruction. We’re able to do that quite 

extensively. The anti-drone capability that you’re saying 

brings up another subject, which is very important. I will 
be in Paris and Denmark in the next two weeks. We have 

instituted and we have begun production of extremely 

cheap anti-drone drones. Basically, with under $20,000, 

we’ll be able to sell our partners and our users a drone 
that will be able to take down another drone without 

having to spend $2 million on a missile system. 

John Roy: Well, that’s going to be interesting. Now, you 

ended 2025 with, what, 21 million euros in the bank. I’m 
sorry, your cash position was eight, and your $21 million 

was in equity. Is the balance sheet where you want it to 

be? Is it heading in the right direction? What’s going on 

and what do you see for 2026 kind of in terms of cash 

flow? 

Stefano Valentini: Our balance sheet is moving in the 

direction that we want to see. It confirms our strategy, 

moving away from low margin to higher margin, 
maintaining the supply chain of the drone systems 

sovereign, basically away from the Far East. We were 

ahead of the curve. Many doubted that that was a good 

idea; recent events have proved us right. It is important 
for each nation to manufacture its own drone capabilities. 

It’s a very important, not just weapon, but also 

instrument for maintaining in strategic infrastructure and 

correcting faults in the strategic infrastructure through 
lowering costs of what was done in the past. This is very, 

very important. It is important because we have seen 

that energy, and we see it at the gas station, we see it 

on our electricity bills. I don’t know if you guys over in 
the US see it, but we do in Europe. We see it on our 

electricity bills. We need to become sovereign providers 

of energy to our citizens and we need to maintain those 

distribution networks, whether they are liquid, for 
example, petroleum or gas, or electricity from nuclear or 

whatever the power generators are. But the distribution 

of that energy absolutely needs to be maintained at an 

optimal level, if our economies want to keep ahead of our 
competitors. The world has changed. From what I can 

see anyway, we no longer live in a globalized system. We 

live in an ever more sovereign accentuated system where 

every single nation is scrambling now to provide energy 
for its citizens and its industries. It’s a bit of a catch up, 

but it’s been happening for five years now and the Iran 

conflict has confirmed that this is where we need to go. 

John Roy: Now, we’ve mentioned LineDrone before. 

Obviously, that’s pretty much your flagship system and 

you do work it with a, let’s call it a Drone-as-a-Service. 

Is that going well? I believe you did some work with 

AssetCool. 

Stefano Valentini: Drone-as-a-Service is our most 

profitable profit center. It is out of Bordeaux, DRONE 

VOLT Expert. They are overworked and overtaxed. The 
reason is very simple. There’s a learning curve with 

drones and the more sophisticated the drone, the steeper 

the learning curve, particularly with LineDrone. DRONE 

VOLT learned from an early moment that it is 
counterproductive to teach or to force a client to adopt a 

drone in some way if they don’t understand the machine, 

if they don’t understand the data process from the drone 

to how they can use that data that the drone produces. 
What we did was institute DRONE VOLT Expert as a 

means of showing clients, this is what drones can do for 

you. We will do the first mission for free. We will show 

you what it does. We’ll present you with the data. If you 
like it, we can sign some contracts which we have done 

with AssetCool. We will do the first few missions for you. 

If you’re too small to adopt your own drone fleet, it 

doesn’t matter, we’ll just continue working for you, this 
is the cost. If on the other hand, you wish to adopt your 

own drone fleet, then we will train pilots for you and we 

will sell you the machines. We’ll also maintain them for 

you through a maintenance program. We’ll do the full 
circle service from training your pilots in your specific 

vertical. We’re not going to teach you how to fly, we’re 

going to teach you how to work the instruments in your 

vertical. Teaching a person how to fly, that’s a 
government responsibility. That’s just basic training and 

both the US and Europe have that. The pilots that come 

to us want to learn how to do a specific mission, power 

line inspection, pipeline inspection, coastal surveillance, 
whatever it is. We’ll teach them how to do that. Now, 

obviously we’re not experts in everything and we don’t 

pretend to be. We hire people from different verticals 

that will then advise us on what is needed in those 
verticals and we will adopt them. That’s the way we’re 

operating. Drone-as-a-Service is a very important door 

opener and it reassures the client that we’re there for 

them. We will teach them how it’s done. We will transfer 
the knowledge. If they desire, we will continue to work 

with them, for them, if they’re too small, for them to have 

their own fleet, or we will just simply transfer all the 

knowledge and the drone so that they can then continue 
to do what they need. We’re like training wheels. Drone-

as-a-Service should be seen as, for us anyway, it’s like 

training wheels on a bicycle. We’ll take those off once you 

learn how to do it yourself and away you go. We’ve 
trained more than 600 pilots for the French electric 

distribution infrastructure. 

John Roy: Right, now the technology in LineDrone is 

pretty, I don’t know, it sounds pretty good to me. I mean, 
you go and sit on top, how much voltage is running 

through these wires and all the interference, you’ve got 

to communicate through that, don’t you? 

https://www.watertowerresearch.com
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Stefano Valentini: Yes, power as it flows through wires 

creates electromagnetic interference. We’re able to 

operate all the way up to 735 volts and that creates a 

level of interference that will screw up your GPS. Now 

you can see behind me, above my right shoulder here.  

You can see these little plumes of plasma. Now the drone 

is actually landed on a live wire and it’s discharging the 

electricity interference that’s going through it out of 
there. It’s an incredible shot. It looks like a NASA thing. 

That’s all calibrated, tested in this lab here over seven 

years, well, actually nine years now. This one is in 

Europe. We work with Hydro-Quebec with a similar one, 
a bigger one in Montreal. We’re at our fourth LineDrone 

now and just launched and that’s the one that will be 

operating in Europe soon, actually. 

John Roy: Nice. It’s always good to have technology that 
actually works. One last question. You have a broad 

outlook for 2026. Obviously 2025 was a pivot year, 2026 

is more of an established year. You’re going to be 

releasing some new stuff you were mentioning in the 
next couple of weeks at these conferences. It looks like 

full speed ahead.  

Stefano Valentini: Absolutely. Totally full speed ahead. 

We’re working very hard on our opening our partnerships 
in Florida and California for the construction of drones, 

for the fabrication of drones in the US. This is very 

important for us. Made in USA is very important for the 

USA and for us as well. It’s not difficult with drones, the 
infrastructure and the technology and the young people 

who have a lot of will to work exist in the US, and that’s 

what we need; open-minded people basically a lot more 

than just the cash. Labor is so difficult to find in the drone 
field. Our investors believe in us. They’re following us. As 

you know, we are working very hard for the listing on 

NASDAQ. This will give us more of an opening on who we 

are, what we are, what we do for American investors who 
perhaps don’t wish to look at European listings. They can 

just refer to NASDAQ and analysts directly in the US. I’m 

very optimistic, obviously very realistic. Every single 

point of our plan is analyzed at all levels, right down to 

our engineers. The timing has to be done properly. The 
supply chain has to exist before we embark on 

something. This is because we in the West have been 

kind of foolish in transferring everything to the Far East 

in the past 20, 30 years. It’s come back to bite us now. 
We can see that in Iran and we can see that in Ukraine. 

Unfortunately, we’re four or five years behind, but we’re 

catching up, we’re all doing a good job. When I say we, 

I mean, we in the West. DRONE VOLT is doing an 
excellent job. Our engineers are doing a top-notch job. 

They’re working at all hours of the day, weekends as well 

to bring solutions that will be able to be manufactured 

here in the West by Western companies, by companies 
in Denmark, Netherlands, the US, Florida, Canada, of 

course, Canada. We have top-notch engineering teams 

working with Hydro-Quebec and I am just so excited. I 

mean, I used to grow up reading popular mechanics. I’m 
not an engineer, but to see these young people so 

enthusiastic about this new tech and how they’re 

contributing positively and going home at night, in the 

evenings and telling their kids that this is so important, 

that makes me proud. 

John Roy: It sounds good. Well, we’re kind of running 

against the clock here. I want to thank you on behalf of 

Water Tower Research for participating in today’s fireside 

chat. Thanks so much, Stefano. 

Stefano Valentini: Thank you, sir. Thank you for having 

me. 

John Roy: We also want to thank all the attendees for 
joining us. Additional materials related to DRONE VOLT 

can be found at www.watertowerresearch.com. Investors 

with remaining questions or those wishing to request a 

meeting with management are encouraged to 

communicate their interests via the conference portal. 
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 ABOUT THE ANALYST 

 John Roy 

Managing Director -- Technology 

Prior to Water Tower Research, John worked as a lead analyst at UBS, covering IT 
Hardware, Communications Equipment, and IT Services.  During his 20 years 

covering technology stocks on the sell-side, he was also a lead analyst covering IT 

Hardware and Nanotechnology at Merrill Lynch; and Alternative Energy, Advanced 
Materials and Nanotechnology at W.R. Hambrecht, and at Janney Montgomery 

Scott.  Before his sell-side equity research career, John was a lead software architect 
at J.P. Morgan, an AI sales engineer at Neuron Data, and a systems engineer and 

AI researcher at Hughes Aircraft. 

 

John is a frequently quoted expert in business and financial media, with recent 

appearances on BNN Bloomberg, Schwab Network, and in leading publications 

including Barron's, S&P Global, and Traders Magazine. His expertise in AI, 
cryptocurrency, and emerging technology stocks has been featured across 

international media outlets, establishing him as a go-to source for insights on tech 

sector disruption and market dynamics in 2025. 

 

John holds a Ph.D. in Computer Science from the University of California, Irvine, a 
MSEE degree from the University of Southern California, and a BSEE degree from 

the University of California, San Diego where he was a Regents Scholar. 
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 DISCLOSURES 

Water Tower Research ("WTR") is a professional publisher of investment research reports on public 

companies and, to a lesser extent, private firms ("the Companies"). WTR provides investor-focused 

content and digital distribution strategies designed to help companies communicate with investors. 

WTR is not a registered investment adviser or a broker/dealer and it does not provide investment banking 

services. WTR provides its research services pursuant to the so called "publishers' exclusion" from the 

definition of investment adviser under Section 202(a)(11) of the Investment Advisers Act of 1940. WTR 
does not provide investment ratings / recommendations or price targets on the companies it reports on. 

Readers are advised that the research reports are published and provided solely for informational 
purposes and should not be construed as an offer to sell or the solicitation of an offer to buy securities or 

the rendering of investment advice. The information provided in this report should not be construed in 

any manner whatsoever as personalized advice. All users and readers of WTR's reports are cautioned to 

consult their own independent financial, tax and legal advisors prior to purchasing or selling securities. 

The analyst who is principally responsible for the content of this report has represented that neither 
he/she nor members of his/her household have personal or business-related relationships with the subject 

company other than providing digital content and any ancillary services that WTR or its affiliates may 

offer. 

Unless otherwise indicated, WTR intends to provide continuing coverage of the covered companies. WTR 

will notify its readers through website postings or other appropriate means if WTR determines to terminate 

coverage of any of the companies covered. 

WTR is being compensated for its research by the company which is the subject of this report. In that 

regard, and as provided for in the specific engagement agreement with the company, WTR may receive 
up to $15,000 per month for research services, as well as additional compensation to the extent the 

company has engaged WTR to provide other services (“Ancillary Services”). The covered company is 

required to have at least a 1-year commitment for research services, subject to the terms of the specific 
engagement agreement. None of the earned fees are contingent on, and WTR's client agreements are 

not cancellable based upon the content of its reports. WTR does not accept any compensation in the form 
of warrants or stock options or other equity instruments that could increase in value based on positive 

coverage in its reports. The companies that WTR covers in our research are not required to purchase or 

use Ancillary Services that WTR or an affiliate might offer to clients. 

The manner of WTR's potential research compensation and Ancillary Services to covered companies raise 

actual and perceived conflicts of interest. WTR is committed to manage those conflicts to protect its 
reputation and the objectivity of employees/analysts by adhering to strictly-written compliance 

guidelines. 

The views and analyses included in our research reports are based on current public information that we 
consider to be reliable, but no representation or warranty, expressed or implied, is made as to their 

accuracy, completeness, timeliness, or correctness. Neither we nor our analysts, directors, officers, 

employees, representatives, independent contractors, agents or affiliate shall be liable for any omissions, 
errors or inaccuracies, regardless of cause, foreseeability or the lack of timeliness of, or any delay or 

interruptions in the transmission of our reports to content users. This lack of liability extends to direct, 
indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, 

expenses, legal fees, losses, lost income, lost profit or opportunity costs. 

WTR may publish equity research with the aid of artificial intelligence tools for the purposes of report 
drafting, data analysis, financial modeling, transcription summaries and other report requirements. All 

AI-generated content receives appropriate supervision, oversight, and quality assurance. 

All investment information contained herein should be independently verified by the reader or user of this 

report. For additional information, all readers of this report are encouraged to visit WTR's website 

www.watertowerresearch.com. 
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